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Abstract

This analysis examines how corporations are leveraging new technologies, such as artificial
intelligence (Al) and cloud-based systems, to manage legal matters and improve the role of in-
house counsel. The concept of In-House Counsel 2.0 refers to the increasing use of technology in
corporate legal departments to improve efficiency, reduce costs, and enhance the overall

effectiveness of in-house counsel.

The analysis explores the ways in which new technologies are being used in corporate legal
departments, including the use of Al for tasks such as document review and contract management,
and the use of cloud-based systems for legal research and knowledge management. It also looks at
the benefits of these technologies for in-house counsel, such as improved efficiency and cost
savings, as well as the challenges that must be overcome, such as data privacy and security. The
analysis also examines the impact of these technologies on the role of in-house counsel, including
how they are changing the skills and competencies required of in-house counsel and how they are

affecting the relationship between in-house counsel and outside counsel.
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Introduction

Most corporations are now using the internet to assist individuals in settling disputes. This has
caused many companies to venture into legal outsourcing or contracting some of the tasks that

have normally been done by the company’s own employees. In this paper, we will look at how

“Scholar, LLM- Andhra University

IJLE Vol 1 Issue 4 (October — December) 6|Page



International Journal of Legal Expatiate Vol 1 (2021) Pg. 6-11

Published by Author Lens

businesses are utilizing new technologies to manage the legal matters and the benefits associated
with such practices. The main objective is to ensure that consumers and their rights are not
infringed on and therefore be able to maximize the gains from contracts (Wright). Companies like
Apple Inc. allow its suppliers to use its servers for computing purposes. The firms make sure they
do not limit the amount of work they can get from their external contractors and they also monitor
whether these services are of a satisfactory quality. They are supposed to offer customers fair
compensation when it comes to hiring outside consultants and suppliers. With the emerging
technology, most organizations are likely to use the same approach. There are several issues that
come about as more people use the web to communicate, interact, share information, post
comments, discuss issues and so on. These firms are expected to keep abreast of changing

technological developments (Gilliard, et al.).

Legal Issues Involving Outsourcing Information Technology and Intellectual Property

Protection

The process of outsourcing intellectual property is one which requires careful consideration since
all parties involved should agree to their terms, conditions and decisions should be agreed upon by
every party. Most of the time, the contract is entered without consultation between both sides. It is
very important to consult a lawyer before any agreement is entered because the law allows a
maximum period of 3 months. If there is an interruption to this period, then either side has the right
to sue the other (Wright, p. 5). A lot of cases have surfaced where a business supplier would take
advantage of the situation and breach his obligations to produce goods that were never intended to
be produced. In most instances, buyers can terminate the contracts if the supplied goods have no
reasonable basis. On the other hand, suppliers cannot seek a remedy against a buyer who refuses
to pay back what was paid for the goods. It is important, therefore, for the supplier to obtain advice
from either a professional lawyer or a qualified attorney before entering into any form of contract.
The court has ruled out some cases in favor of these parties because the products supplied are for
the customer use and none of them is used in production. When this happens in some cases, you

may find yourself out of pocket (Gilliard, et al.).

Companies should ensure that they negotiate only on the terms they are comfortable with and avoid
situations where the interests of either of the parties are disregarded. Any business transaction

should be treated as though it is an open contract, even among businesspeople. For instance, the
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two companies could agree on how much the cost of each month will be and what they both get
for each project. Only after this agreement is reached, then the supplier or the contractor can put
the final touches on the product. At this stage, both parties should discuss how long the work will
take to be completed. Both parties should also agree on when the jobs are expected to be delivered,
which is an issue that might arise when there are delays. They also have the option of looking for
additional insurance cover or equipment that will help in handling the job effectively. All the
relevant documents should be signed and documented by both parties, including original copies of

all the documentation provided by the subcontractor (Wright).

Companies are going to need to change course on the way they handle and manage conflicts.
Before venturing in different business lines, legal implications should be assessed. Conflicts can
be brought about by the difference in expectations, differences in values, cultural differences, and
poor communication. One can avoid these issues altogether by ensuring that all parties understand
the intentions of the other parties as well as the expectations of those they expect to lead. However,
they have to deal with conflict management skills since they can lose out if all the parties are
unhappy with some agreements. Conflict resolution helps the parties to resolve the dispute
according to their position. Sometimes, the best option is to choose negotiation as opposed to

litigation in case they are dissatisfied (Wright).

The concept of outsourcing involves moving responsibility to the client rather than giving up
control to the service provider. Aspects include contractual arrangements, pricing strategies,
supply chain design, and organizational culture. Each entity should know what it wants to achieve
and what risks are present in making each decision. Another thing you need to consider is your
firm’s strategy. By carrying out this exercise, you can find out how effective you are at managing
projects and relationships. You can evaluate the level of interaction you have with employees and
clients, as well as the relationship with your suppliers. This gives you the opportunity to assess the
degree of collaboration and teamwork and the effectiveness of the working relationships. These
elements should be used to determine whether or not the arrangement is beneficial to your
organization. If the goals of the process match your capabilities and the resources you have, then

it’s possible to recommend it (Wright).

Businesses should realize that this method can bring about changes in business relations, especially

because of conflicting interests. The process of negotiations, contracts, and procedures may
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become complicated. Business administrators should also consider various aspects that might
affect the success of this practice. A good example would be the fact that the company has decided
to delegate the duty to a third party such as a vendor. The next question becomes: what can the
supplier obtain in return? He should be able to get the necessary material and services to
accomplish the task. That means he will need to hire a team of experts to carry out an audit and
investigate the problem. Other solutions that the person may come up with include developing a
plan of action that is not easily changed. One strategy is adopting a top-down system where the
manager handles decision making with minimal involvement of workers. He makes the order and
delegates authority to subordinates without necessarily telling them what they are supposed to do.
In the event someone breaks the rules, then he/she needs to explain why at the end of the day.
Lastly, you need to establish a clear line of accountability. Failure to follow this rule, the
subordinate will be placed under strict discipline and may face disciplinary actions if they continue
engaging in illegal activities (Gilliard, p. 56).

There has been an increase in public awareness that ethical problems have risen due to improper
and ineffective corporate governance. Organizations are no longer willing to entrust themselves to
middlemen whenever they want to buy supplies and deliver services. Instead of allowing this to
happen, they should employ full-time staff members who have excellent leadership qualities and
who possess high interpersonal skills. An experienced leader ensures that all the key players are

aware of their roles to achieve set goals (Gilliard, pp. 60-61).

The major challenge that many companies are facing when considering outsourcing is the choice
of suppliers for specific tasks. Usually, this type of outsourcing may expose some weaknesses in
an organization. Suppliers might be interested in taking part in unethical practices and they also
might demand too much. Therefore, the managers may think twice before signing any kind of

contract because they may not be satisfied with the contract (Wright).

One challenge that most firms are likely to encounter is ensuring that customers retain the
confidence required to engage again with them, especially given the existing competition.
Although some countries have formulated laws that protect consumers from being exploited,
others still fail to guarantee adequate protections for those who engage in questionable practices.
Some consumers do not seem to feel that they will receive value for their money from purchasing

goods and services (Wright).
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This section will examine some of the reasons that may make a consumer decide to give away
their freedom. Many consumers would prefer buying from trusted and reputable sellers since such
a seller guarantees the product of quality. Consumers would, therefore, be willing to spend more
since the reputation of the seller is well established. Secondly, many manufacturers would prefer
producing low-cost but quality products by subcontracting their manufacturing processes either
locally or overseas. Thirdly, if a manufacturer fails to meet the demands of consumers, then

consumers often complain and file lawsuits (Wright).

Some consumers prefer purchasing from familiar brands. Firms that operate in foreign markets are
always faced with huge challenges in trying to penetrate those markets. Since consumers prefer
purchasing cheaper brands, it means that they might be willing to wait until the brand becomes
popular enough for them to purchase these products. For instance, a Coca-Cola sales representative
selling soda made from Coke instead of Pepsi would attract more attention from local consumers
since he was selling cheap products. These consumers would, therefore, be ready to sacrifice some
of their freedoms in exchange for the chance to taste the best products available in the market
(Wright). Also, the prices of luxury items such as watches and jewelry tend to influence consumers
more compared to mass-market ones. Consequently, it is hard for the consumer to tell whether the
products offered are high quality or if they are worth paying a premium price. Those who want
something expensive but low-quality are likely to stay loyal to a particular brand. Another factor
is the effect of the advertisements that the media offers to the public, and they, in turn, influence
the preference of certain brands by the people. Marketing efforts that focus on emotional appeal,
such as movies and television shows, may have a great impact on the behavior of consumers. These
factors mean that consumers may be less motivated to shop for certain companies because they
are not assured of good service and safety. Customers are also forced to develop tastes and
preferences based on the type of advertising that is used in reaching the general audience (Wright).

Conclusion

The biggest concern in assessing the suitability of outsourcing services is ensuring that they
conform to the stated terms and conditions. Companies should also verify that their contractors
comply with the laws governing trade. In conclusion, the use of new technologies such as Al and
cloud-based systems in corporate legal departments is becoming increasingly common, and is

enabling in-house counsel to improve efficiency, reduce costs and enhance the overall
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effectiveness. However, there are also concerns that need to be addressed, such as data privacy

and security, and the impact on the role of in-house counsel.
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